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Research Aim

To develop a theory of transformative social innovation
that is grounded and tested in empirical data,
and useful to policy-makers, activists, entrepreneurs,

critical intellectuals and researchers.

www.transitsocialinnovation.eu #l4csi @TransitSI
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http://www.westmillsolar.coop

THE ROUGH GUIDE to

Community Energy

http:/ /persoonlijkeruimte.nl/?portfolio=buurtenergie-blijstroom
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‘Reinventing’ cooperatives
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High Expectations of Social Innovation

Former EU commission president José Manuel
Barroso:

“If encouraged and valued, social
innovation can bring immediate
solutions to the pressing social
issues that citizens are confronted
with.”

BEPA:

‘At a time of major budgetary
constraints, social innovation is an
effective way of responding to social
challenges, by mobilising people’s

o . . B A Empowerilrg
creativity to develop solutions and make VS P
better use of scarce resources’. SRR . coronean orion

www.transitsocialinnovation.eu
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Research Questions

 how, to what extent and under which conditions does
social innovation contribute to transformative change?

* how are people empowered (or disempowered) to
contribute to such processes?

* how do we conceptualise and study transformative
social innovation?

www.transitsocialinnovation.eu #l4dcsi @TransitSI



Transformative social innovation?
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transformative
social innovation
theory

UnpacKking the social context

Game-changers =

 Macro-developments, events or trends that are framed as/ perceived to
change the (rules, field, players in the) ‘game’ of societal interaction

Ecology and Society

Home | Past Issues | About | Sign In | Submissions | Subscribe | Contact | Search

E&S HOME > PAST ISSUES > FEATURE (IN-PROGRESS) Open Access Publishing

Game Changers and Transformahve Social Innovahon
Guest Editors: Flor Avelino, Rene Kemp, Julia Wittmayer, and Alex Haxeltine

* e.g. (economic) ‘crisis’, national policy interventions, climate change, ....

www.transitsocialinnovation.eu



Agency for transformative social innovation
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Integrating dimensions & theoretical perspectives
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A middle-range theory of TSI

Conceptual framework & 20 theoretical propositions on TSI

transformative On the agency and

social innovation
transformative dynamics of

social innovation transfo rmative transfprmativge
il . social innovation
social innovation theory

df TRANSIT Working Paper # 7, November 2016

TRANSIT WP3
deliverable I transforinative

of social innovation

A second prg ticor

TRANSIT WP3

Deliy ul Weaver, and Ju T: . Wittmayer

=y Of TSI theory deliverable D3.4 -

m| pwesemos | Aframework for consolidated version
e Transformative

W === Social Innovation of TSI theory

Deliverable no. D3.4
TRANSIT Working Paper # 5, November 2016

Thome (ssh2013.3.2-1){Social Innovation- Empowering Feaple, changing socletios]
Project Full Title: “Trunsformative Sodal innovation Theory project”

Grant Agreemeat

By Alext Haxeltine, Flor Avelino, Bonno Pel, , Adina Dumitru, René Kemp,
Noel Longhurst, Jason Chilvers and Julia M. Wittmayer ‘This project has recelved funding from the European Linlon's Seventh Framewock Progromme for
4 ;

reseacch, technelogical developaient and demonsration under grant agreemmant na 613165

http://www.transitsocialinnovation.eu/deliverables
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Embedded case-study approach

L
* 20 tran | networks
°° / w

@
e 100+ local }nanifestations
25+ countries

¢LU, Latin-America, other

@ . = .
11’terv1ews, participant observation, ’
document reviews, comparative meta-analysis

http://www.transitsocialinnovation.eu/discover-our-cases-2



A repository of Critical Turning Points: making

sense of TSI timelines

On breakthroughs, setbacks and surprises in
processes of Transformative Social
Innovation.

By Bonno Pel (ULB), Linda Zuijderwijk (IHS) and Adina Dimitru (UDC).

Through this blog we’d like to introduce you to our database project on Critical
Turning Points in transformative social innovation. In the following we will
explain how these Critical Turning Points help to make sense of social innovation
processes, how we describe them, and how we seek to collect a diversity of those
experiences from about 80 social innovation initiatives in various countries.
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The Critical Turning

Points database;

concept, methodology and
dataset of an international
Transformative Social
Innovation comparison

TRANSIT Working Paper #10, July 12t 2017

Pel, B., Bauler, T., Avelino, F,, Backhaus, ], Ruijsink. S, Rach, S, Jergensen, M
S., Kunze, I, Voss, G, Dumitru, A, Lema Blanco, |, Afonso, R, Cipolls, C,
Longhurst, N., Dorland, ], Elle, M., Baldzs, B, Horvith, . Matolay, R,
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Heimann, R, Skropke, C,, Hoffmeister, K.L, Tawakol, 1), Olivotto, V., Tsatsou,
A Zahed, Y., Moet, R, Zuijderwijk, L., Renema, |. and Kemp, R
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Available online at www.sciencedirect.com
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Experimenting with alternative economies: four emergent Synth es i S dACross

counter-narratives of urban economic development @ ¥ l
CrossMark
SOCla

Noel Longhurst!, Flor Avelino®, Julia Wittmayer?, Paul Weaver®,
Iris Kunze’” and Morten Elle® innovation Case

Adina Dumitru®, Sabine Hielscher®, Carla Gipolla®, Rita Afonso®,

MNeoliberalism is a powerful narrative that has shaped processes -
of urban economic development across the globe. This paper Introduction Stu l eS
reports on four nascent ‘new economic’ narratives which In the ‘century of urbanisation’ [1,2] cities are seen as - 1
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purp ber of diffic™ -
distribui the role -
the pref| Ly bnsumption
== Transitions towards /= Narratives of
counter, . played a
existend Economies,
possibil ties [7]. Th
n ? mmon sens; Chan e |
=zNew Economies? [ :
East And [ ] let of logics &
“DRIFT, tions and p = . Sy h p "
e N T T I~ + How Social Innovation nthesis Report:

—=4 A Transformative Social

: ; Initiatives engage with meta- analysis of
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their transformative Critical Turning

ambitions Points in TSI
TRANSIT Working Paper #3, September 2015

Deliverable 5.4

TRANSIT Working Paper #4, October 2015
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' tam Thonry pevert”

By Flor Avelino, [ulia Wirmayer, Adina Dumitru, ¥oe] Longhurst, Sabine
Hialscher, Paul Weaver, Carla Cipolla, Rita Afonso, Iris Kunze, Jens Dorland,
Mortzn Elie, Bonno Pel, Tim Strasser, René Kemp and Alex Haxeltine

By Julia M. Wittmayer, |ulia Backhaus, Flor Avelino, Bonno Pel, Tim | ey iy v ambamirteim s i
Strasser, Iris Kunze

http://www.transitsocialinnovation.eu/downloads



Narratives of change

Societal discourses on change and innovation, i.e.
sets of ideas, concepts, metaphors, and/or story-lines
about change and innovation

>> Diagnosis of the social context:
Rationale, Actors, Process

www.transitsocialinnovation.eu



4 clusters of narratives on alternative economies
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Playing with/into discursive dynamics

* Express counter-culture
* Trigger imagination
* Resource for empowerment

* Guide action (-strategies)

Y

Continuously changing and adapting

Y

Co-evolve with game-changers: Social innovation
initiatives play into that ‘discursive dynamic’

www.transitsocialinnovation.eu



transformative
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theory

Experimenting with social relations

* Physical and mental space for learning and
experimentation.

* Renewing social relations & relational values.
trust, reciprocity, equality, collectiveness, cooperation,
sharing, solidarity, inclusion, transparency,
openness, connectedness etc.

 Community-building and transparent, cooperative and
inclusive forms of decision-making.

www.transitsocialinnovation.eu
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Challenging institutional logics

* Initiatives challenge existing institutional logics and (re)-
negotiate new / adapted institutional logics

* Sl-initiatives lack an ‘institutional home’ > ‘institutional
nomadism’ = both barrier & opportunity for transformative
impact.

* Hybrid organizational forms instead of ‘stretch &
conform.

www.transitsocialinnovation.eu
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The
Institutionalization

of Social Innovation

between Transformation
and Capture

TRANSIT Working Paper 2,14/10/14

By Bonno Pel & Tom Bauler

http://www.transitsocialinnovation.eu/working-papers
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CouchSurfing

WhiteWashing
GreenWashing
WeWashing?

AirBnB, Uber, etc.

HUFFPOST

THE BLOG 03116/2015 07:00 pm ET | Updated May 16, 2015

#WeWashing: When “Sharing” Is Renting and
“Community” Is a Commodity
‘ By Lee-Sean Huang

WeWashing is a new term that refers to the abuse of words like “sharing” and
“community.” Use #WeWashing to identify and critique this abuse.

Whitewash, Greenwash, WeWash

| am usually a satisfied user of services like AirBnb and Uber, even if | don't 100% agree
with all of their corporate policies and practices. But | cringe every time | hear these
companies, and others like it, described as part of the “Sharing Economy.”




Stanford SOCIAL
INNOVATIONRVEY

Informing and inspiring leaders of social change

SOCIAL ISSUES SECTORS SOLUTIONS MAGAZINE

Philanthropy & Funding

A Neoliberal Takeover of Social
Entrepreneurship?

A model of social entreprensurship focused on market-based solutions and profit is
threatening to crowd out more collaborative approaches.

MORE
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Brazil

by DANIEL CHAVEZ

Introduction

In fhee Bragiban dity of Porto Alegre, previously lenows as the
birthplace of the World Social Foren and the global capilal ==
of parlicipatory democracy, the centra-nght coalfition that
fook office after the electoral defeat of the leftin 2004 has
imphemented a now nstiutional scheme in Porte Alegre. 1t
5 ke i oo a solkina kacal (ocal solkaity gover-
nance), which allegedly will deepen and broaden civic
engagement. The scheme has been prased by mainstream
international organisations but — for easons to be disoussed
bolow  also strongly crificised by local NGOs, engaged
resaarc s, lefbwing poiitical parties, and ol sociely ongan-
isalions. This process is consstent with broader changes
taking place al the intamational level through the sustained
export of a e wersion of participatony budgeting by rather
nen-chormccratic and non.particpatorny nstitbions such s =
The Wikl Bark * il

participatory budgeting and
pias e ot DEOPle power in Porto Alegre,
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Opinion > Articles

Basic Income as a Neoliberal
Weapon

By: John Clarke
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A large poster in a square in Geneva, Switzerland, promoting the idea of a universal basic
income | Photo: Reuters
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Dmytri Kleiner Uncategorised

Universal Basic Income is a neoliberal plot
to make you poorer
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theory

Dialectics of TSI politics

* Social innovations have a
dialectic relation with
established institutions - they
both challenge them and
reproduce them.

2« To be transformative, inclusive
& accessible, some sort of

mainstreaming is needed
(marketization, formalization,
bureaucratization, normalization).

A dialectical perspective
on innovation ‘capture’
(Bonno Pel 2016)
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Paradoxical political strategies

Translation & radical core
(Adrian Smith 2006, 2007)

www.transitsocialinnovation.eu

Translating (new ways of doing,
knowing, framing & organizing) to
mainstream context, while also
maintaining one’s radical core

SI-initiatives need flexible
portfolio of different - often
paradoxical - strategies towards
institutional change (supplementing,
lobbying, protesting, compromising,
complying, circumventing, avoiding,
seducing, negotiating, imitating,
surprising... etc.)
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Manifesto for Transformative Social Innovation.

An age of contradiction is upon us. People and nature are more globally interconnected than ever
before, while also increasingly separated by old and new divisions. Scientific knowledge, technological

innovation and legal structures have brought progress and previously unimaginable forms of comfort
and entertainment. At the same time, there is severe poverty and inequality, ecological disasters,
climate change, biodiversity loss and economic downfalls. The past years have been full of political

3 Principles of Transformative Social Innovation

Ve uphold and commit to the following 13 principles of transformative social ir
laboration of the principles at the end of this document):

@ N o ok w N =

Physical and mental space for learning and experimentation is a necesse
We require alternative and diverse economies.

Innovation is just as much about shaping the new as it is about reframing t
We need to experiment with alternative social relations and relational vali
Social & material change are intertwined: we need both social & technoloy
Transformative change requires hybrid combinations of civil society, state
Social innovation should never be an excuse to dismantle necessary pu

Translocal empowerment is a promising response to the challenges of glc

www.transitsocialinnovation.nl / @TransitSI
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" “ercultural tensions, ‘post-truth’ media wars,
of raging wild fires and hottest days on earth
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A commitment and a call to action

Claiming our right to innovate and foster change implies that we also commit to collaborativ
Achieving transformative change in society requires that we ourselves transform. We ¢
ourselves and upon you as activists, entrepreneurs, policy-makers, researchers, journalists e
critical intellectuals, or whatever role you play or position you have, to join us in making the
specific and general commitments.

Calling on aciivisils and social entrepreneurs to commit with us to:

Collaborate. \We commit to collaborate and explore synergies within and across initiatn
locally and globally. We welcome unlikely allies. Supporters can come in different roles
different backgrounds. Whenever we can, we tell the story of our initiatives and listen to
responses.
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