SI-DRIVE General Assembly (4)

SI-DRIVE: General Assembly (4)
Status of the Project — Results and Impact

General Assembly, 4*" Meeting
TU Dortmund
6" and 7t" of April 2017

Jirgen Howaldt/Antonius Schroder (TUDO)

This project has received funding from the European Union’s Seventh Framework Programme
for research, technological development and demonstration under grant agreement no 612870.




SI-DRIVE Geel As;embly (4)
Content
1. Starting Point of SI-DRIVE
2. Were we are
* Sound Theoretical Framework
* First Empirical Phase: Global Mapping
 Second Empirical Phase: Case Studies

3. Whatis to be Done

SI-DRIVE Genera | Assembly (4)
6th / 7th of April 2017




4
TN

SI-DRIVE General Assembly (4) ﬂdrive

Challenge
Social Innovation

“The tracks of international research on innovation
demonstrate that the technology-oriented paradigm —
shaped by the industrial society — does not cover the
broad range of innovations indispensable in the
transition from an industrial to a knowledge and
services-based society: Such fundamental societal
changes require the inclusion of social innovations in a
paradigm shift of the innovation system.”

Vienna Declaration: The most relevant topics in social innovation research
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“Although social innovations pop up
in many areas and policies and in
many disguises, and social innovation

is researched from a number of e o
theoretical and methodological ST
angles, the conditions under which |
social innovations develop, flourish
and sustain and finally lead to
societal change are not yet fully
understood both in political and
academic circles.”

Jenson/Harrisson
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Mission: Extending knowledge about Social Innovation as a
driver of social change

* Integrating theories and research methodologies to advance understanding
of Sl leading to a comprehensive new paradigm of innovation.

* Undertaking European and global mapping of SI, thereby addressing
different social, economic, cultural, historical and religious contexts in eight

major world regions.

e Ensuring relevance for policy makers and practitioners through in-depth
analyses and case studies in seven policy fields, with cross European and
world region comparisons, foresight and policy round tables.

SI-DRIVE General Assembly (4)
6th / 7th of April 2017



SI-DRIVE General Assembly (4) ﬂdrive

Where we are
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Iterative Process

Phase
1
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Building Blocks towards a theory of social innovation

Social
Entrepreneurship,
Social Economy,
Local and Regional
Development,
Design Thinking,
(History of Social
Innovation)

Innovation Systems,
Transition research,
TS, Business Innovation

Relationship

between social

innovation and
social change

Social Theory

Theories of Social Change, Practise
Theory, Development Theories
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Towards a Comprehensive Understanding of
Social Innovation (Theoretical Framework)

Definition: Social innovation ... The Five Key Dimensions

» s focusing on social needs, co-creation, cross-sector fertilization, network- of Social Innovation
based learning, and governance

= as anew combination or new configuration of social practices

= developed in an intentional targeted manner with the
goal of better satisfying or answering needs and problems than is possible

on the basis of established practices Potential
Scope
Impact

= may finally be institutionalized.

Typology
of Social

Three interrelated levels: Innovation

= macro level of policy fields and social change
= meso level of practice fields (combining similar projects/initiatives)

» micro level of projects/initiatives related to a practice field Process dynamic
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First Empirical Phase
Mapping:

A first global database of more than 1.000
cases is generated!

SI-DRIVE General Assembly (4)
6th / 7th of April 2017 PAGE 10



SI-DRIVE General Assembly (4) E’drive

Combining Quantitative and Qualitative Research
Baseline Mapping Activities (Empirical Phase 1)

elements:
global
mapping
policy field database
_ reports analysis
3. Global Mapping

The first empirical phase (baseline mapping) is consisting of four
1. Regional reports
2. Policy field reports
(Database of 1.000+ Sl cases) -
4. Social Innovation Database empirical
Screening

phase /
results

5. Explorative Policy and Foresight Workshops

policy and
foresight

workshops
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Seven Policy Fields Reports — State of the Art

(1) Education Harive

(2) Employment

(3) Environment and climate change

(4) Energy

(5) Transport and mobility

(6) Health and social care

(7) Poverty reduction and sustainable development

SI-DRIVE General Assembly (4)
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Regional Report
Hfdrive

SHDRIVE

e Defining social innovation
Concepts and understanding SOCIAL INNOVATION STRATEGIES

E’:;RGEGIONAL REPORT

STatus: Decambar zoas, Version a (will be updated until the end of the project

e Social innovation in practice

Social needs, challenges and opportunities driving ot —

social innovation e

Social innovation strategies and processes SR nm

Governance, networks and actors in social innovation | == 0 e

Resources, capabilities and constraints M e e o e e
* The impact of social innovation | e

Relationship to social change

e Conclusions
Social innovation today in the region
The future of social innovation in the region
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Region,
where the
initiative was
implemented

47 Cases N/A
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Global Mapping: The Main Results at a Glance

10.

Social needs and societal challenges are the focus and
driver

Social innovations in a sense of new practices appear in
a variety of forms and concepts and high dynamics

Manifold actors and cross sector collaborations are the
emerging backbone

Empowerment and user involvement are a core element

Complexity of the innovation processes needs different
modes of governance

Emerging ecosystems in front
Different levels of intervention and analysis are necessary

Practice Field approach helps to combine social
Innovations

Resources and barriers are manifold: Framework
conditions and enabling factors still need to be developed

Social Innovation Initiatives - driven by problems and
depending on individuals
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Social Innovation: Driving Force of Social Change

Mapping the World of Social Innovation

Key Results of a Comparative Analysis of 1.005 Social Innovation Initiatives at a Glance

Jidrgen Howaldt, Christoph Kaletka, Antonius Schréder
TUDO - Technische Universitat Dortmund

Dieter Rehfeld, Judith Terstriep
IAT - Institut Work and Technology. Institut Arbeit und Technik, Gelsenkirchen

This brochure is a summary of the SI-DRIVE deliverable D14 Comparative Analysis (Mapping 1) - Mapping the
World of Social Innovation: A Global Comparative Analysis across Sectors and World Regions (uly 2016),

Hfdrive
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Theory Report 2
Social Innovation and Social Change
Content

1 Summarizing the results of the different approaches of Sl research (CLR) with a
focus on the relationship of Sl and SC

2 Overview over the general debate on Sl and SC in the Social Sciences

3 Verifying specific approaches and their possible contributions for a theoretical
sound understanding of SI and SC

4 Summary and Conclusion

SI-DRIVE General Assembly (4)
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Two main empirical phases

Mapping 1 - baseline mapping of social innovation (state of
the art reports, report of regional strategies, selection of
1.000 and more cases for a Sl database)

1000+ cases
(mapping 1)

» 1,005 cases all over the world

Mapping 2 (case studies) - typology of social innovation
(using mixed method research protocol consisting of detailed
interviews, extensive status check, follow up surveys, and
Qualitative Comparative Analysis QCA, 70 cases)

70 cases
(case
studies)

» 82 case studies within seven policy fields

SI-DRIVE General Assembly (4)
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Focus of the Case Studies

Dynamic interrelation between social innovation, the practice field
and various mechanisms of social change

 Mechanisms and degree of social change: diffusion in society,
degree of institutionalisation, and importance of the practice :
field and initiative for everyday life and local communities Potential

Scope

* Processes and dynamics of social innovation in relation to social Impact
change (institutionalisation, diffusion and imitation of social Typology
practiceS) of Social Innovation

* Functions and roles of actors and networks for the development,
diffusion, imitation and institutionalisation of social innovations

* Identification of critical success (and failure) factors, leading to
social change.

Mechanisms of social change:
Learning, Variation, Selection, Conflict, Competition, Cooperation, Tension and Adaptation,
Diffusion, Planning and Institutionalisation of Change

SI-DRIVE General Assembly (4)
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Main Methodological Challenges

1. The transfer of theoretical hypotheses or frameworks to an empirical sound measurement,
interrelation of theory and empiricism.
» Solution: cyclical approach, iteration loops leading to a common understanding

2. The limited outrange of using only quantitative or qualitative methods
» Solution: combining quantitative and qualitative methods

3. Adifferent understanding of the subject of investigation (social innovation as a ubiquitous
concept)
» Solution: overarching but clear definition of social innovation, giving leeway to different
policy and geographical/cultural contexts

4. The unknown main unit or basic population
» Solution: explorative reflection of the broad understanding of social innovation, selection
of cases through the involved experts

SI-DRIVE General Assembly (4)
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Practice Fields

18 Disadvantaged groups, new learning arrangements, new digital
environments, quality improvement, partnership education and
economy

10 Youth unemployment and vulnerable groups, social
entrepreneurship, workplace innovation

10 Circular Economy, Alternative sustainable food production and
distribution, Alternative sustainable food production and
distribution, smart city context

7 Energy collectives, Providing examples and inspiration, Local
production of energy
9 Car-sharing, mobility of vulnerable groups

15 Shift in care location, self-management, Integrated care
delivery, E-health, m-health, New models of care

13 Micro financing & safety nets, community capacity building &
advocacy, displacement & refugees

Employment

Energy Supply

Transport and Mobility
Health and Social Care

Poverty Reduction

Total

SI-DRIVE General Assembly (4)
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Seven Policy Field Case Study Reports

(1) Education

(2) Employment

(3) Environment and climate change
(4) Energy

(5) Transport and mobility

(6) Health and social care

(7) Poverty reduction and
sustainable development

SI-DRIVE General Assembly (4)
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Sacial Innavatian: Driving Force of Secial Change

SOCIAL INNOVATION IN ENVIRONMENT AND
CLIMATE CHANGE: CASE STUDY RESULTS
POLICY FIELD ENVIRONMENT AND CLIMATE CHANGE

ry Tors Schartnger, Baatric Wapnes, TNomas AnJericon, GRmmar ABS33, DEsiziava ALenova. 207
Samianova, Adrians Dimova, Worsl Arkon, Chets Hannum, Sences Eaes, Antoeils. Schrider,
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European Policy Briefs

Education

Employment

Environment and climate change
Energy

Transport and mobility

(1
(2
(3
(4
(5
(6) Health and social care
(7

S S S S S SserF S

Poverty reduction and
sustainable development

8) International Policy Round Table

European Parliament Briefing
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EUROPEAN

POLICYBRIEF

Soctar INNOVATION IN POVERTY REDUCTION
AND SUSTAINABLE DEVELOPMENT

This policy bRet I6 an INKIal SUMMAry of Some of e

maln kssues In e policy field of Poverly Reduction

and Sustanable Development (herenafer refered o

a5 PRSD) mkiway through Ihe research being

undsrtaken by S-ORIVE. It brisfly sxamines the man

ghatenges o1 PRSI, ine ol mnouaton pracdoes in
the drivers and bar

. this i an Involved In
drive Tion 1 D5 cumert vt e diopments, 3¢
well a5 outining pollcy fssues and providing policy

ECOMMENOAYONS. ACHVE PaMCpIbon from . eleven

‘opuniries has coniribuled to this policy brief. Denr
Grile, Cnina, Galomaia, Groatia, Egypt. India,
SOU AMca, Turkey and me UK. Al have
contributed malerlal from a large number of
countries, resuting In 3 relatuely moust gl
perpacine.

Jeremy Mars, Brun! Lversty, UK
February

INTRODUCTION

Fouerty /s heren defines a5 Naving an Income lower fhan an absolule MNIMUM o 35
Insuficient to enabie Individuals or groups o parlicipate In a nommal way In sodsty, leadr]
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socialy ang mnmlua.y 03Maging 1o everyene, INcluang mose on Righ NComes. PRSD
are typically boitom-up, small scale and highy loeal and contexiuallzed, at
lmnuy 'A¥ Unieo HaGon s member Sounmes sgreea m 2015 19 3 15-year siategy o eke ¢
chalenges Ihrough sustainadle development fo meet he nesds of the present wil
compromising the needs of futurs generations. A huge numbsr of st ot e wand
sucoessfully Lsing soctal Innovalion approaches fo mesl ese nesds. even though most df
withcut using this term.
ana Giobai Chaliengss
Giobal sustainable development challenges are muli-gimensional with most vumerable pe
EXDENENCING BEDMVNON SCTOSS Many areas of telr ives. TNese NCIDE [CK of Sdequats I

- EUROPEANPOLICYERIEF - P

Briefing

October 2016

Understanding social innovation

SUMMARY

Social innovation has become an important concept in European policy-making,
cutting across sectors and disciplines. However, despite the increasingly frequent use
of the term there is no consensus as regards its definition. As a resuit, in part of
extensive research work at EU level, itis currently interpreted as a ubiquitous concept
that entails new ideas (products, services and models) that simultaneously meet
social needs (more effectively than alternatives) and create new social relationships
or forms of collaboration. The concept is strongly related to notions of solutions and
transformation.

European policies promote social innovation in several sectors, such as the single
market, employment and social affairs, health, education, energy, environment, and
research. Within the EU, numerous policy and financial tools together with the
(previous and current) research programme contribute to this process. However,
there is still much to be done in terms of finding a comprehensive and well accepted
theoretical approach to social innovation, efficient funding and regulatory
environments, and also a way to measure its social (added) value. Without these
social innovation runs the risk of becoming an empty buzzword in policy-making.

In this briefing:

 Whatis social innovation?

« Social innovation in EU polices

* Current challenges and possible
solutions

* Main references

EPRS | European Parliamentary Research Service

Author N Wiotay
rs' Research Service

PE s80.824 EN
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Policy Recommendations
(1st International Policy Round Table)

Central questions Conclusions of the workshop

Aims of SI Local start of SI, multiple trajectories. Upscaling is not neutral:
policy makers need flexible and adaptive approach. Current times
are challenging for such an approach.

Policy approach Policy needs to follow, not direct. Policy should insist on making
needed SI ‘responsible’ for their plans.

Impact of SI & A comprehensive, broad approach is needed, aligned with the
Societal support needs of the different policy fields.

needed

International S| are context specific with different relations between civil
differences society, public and private actors. The different relationships in

the global context require different balances. Long-term policy
approaches are needed for understanding and right support.

SI-DRIVE General Assembly (4)
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Second Round of Policy and Foresight Workshops
(with external experts, Febr./March 2017)

(1) Education (Dortmund)
(2) Employment (Leiden)

(3) Environment and climate change
(Vienna)

(4) Energy (Leiden)
(5) Transport and mobility (Gelsenkirchen)
(6) Health and social care (London)

(7) Poverty reduction and sustainable development (London)

SI-DRIVE Genera | Assembly (4)
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Mechanisms of Social Change
(Policy Workshop Education)

: Paradigm Shift %, %, %
> Learnlng towards holistic & learner- 00,) @4;}.
. O,
> Va riation centric approaches Conflict, Tension, Adaptiun e%’):%/,)
. as starting points for Competition
> Selection Social Innovation
> CO nﬂ iCt related to formal system
» Competition
» Cooperation
> Tension and Cooperation Variation }
adaptation -
e
> DifoSion Of critical mass "“ﬁo
(technological)
innovations

» Planning and
institutionalisation of
change

Diffusion Institutionalisation

Potential
for new social innovations
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SI-DRIVE:

Outcomes

SI-DRIVE Genera | Assembly (4)
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New Outcomes (since Vienna Conference)

WP 1: Theory
e Social Innovation and its Relationship to Social Change
Verifying existing Social Theories in reference to Social Innovation and its
Relationship to Social Change (Deliverable 1.3)
 Comparative Analysis (Mapping 1) - Mapping the World of Social Innovation: A Global
Comparative Analysis across Sectors and World Regions (Deliverable 1.4)

WP 2/3: Methodology / Global Mapping
* Social Innovation Strategies: Regional report (deliverable 3.6)
 Expanded Guidelines for Round Table and Foresight Workshops (Deliverable 2.3)
 Mapping of 1.005 cases: Database generation and statistical analysis
e Case study survey and reporting template, reporting structure
* QCA guestionnaire

WP 4-10: Policy Fields
* Mapping of 1.005 cases
e 82 case studies
e 7 policy field case study reports

SI-DRIVE General Assembly (4)
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New Outcomes (since Vienna Conference)

WP 11: Policy and Foresight
* Policy framework for social innovation (Deliverable 11.1)
* 15t Policy and Foresight Workshop Round (7 workshops, each policy field) (Deliverable 11.3)
e 1IstInternational Policy and Foresight Round Table (Deliverable 11.4)
« 2" Policy and Foresight Workshop Round (7 workshops, each policy field) (Deliverable 11.5)

WP 12: Dissemination
* Presentations on international, European and national conferences
* Several publications, articles
* Two fora: Theory Building and Policy Field Platforms (existing, but not living!)
* eNewsletters (No. 8 to 13) (Deliverable 12.2)

WP 13: Management
*  Amendment request 1 confirmed
e 1stperiod reporting
* Second payment
« 2nd period reporting
* Changes (deadline extensions, key personnel changes, ...)

SI-DRIVE General Assembly (4)
6th / 7th of April 2017 PAGE 28



SI-DRIVE General Assembly (4) EYdrive

SI-DRIVE:

Worldwide Active in Science and Policy -
Networking, Events and Publications

SI-DRIVE Genera | Assembly (4)
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SI-DRIVE:
Driving Social Innovation Research and Policy

on a Global, European and National Level

SI-DRIVE: Important driver of

* Improving the theoretical ground for Social Innovation,

with a special focus on
Social Innovation leading to Social Change

e Giving impulse by publications, workshops and conferences

* Building a worldwide Social Innovation Community

SI-DRIVE General Assembly (4)
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Publications e e

Mapping the World of Social Innovation

Jurgen Howaldt | Ralf Kopp |
Michael Schwarz

Innovacion Social
en Latinoamerica

On the theory of
social innovations

Tarde's neglected contribution
to the development of a sociological
innovation theory
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Domanski, Monge, Quitiaquez y Rocha (eds.) Innovacion Social en Latinoameérica

BELIZJUVENTA
SOCIAL INNOVATION IN LATIN AMERICA:
Hldrive THE CHILEAN CASE
: : Dmitri Domanski, Jiirgen Howaldt,
%mx intenational du CRISES Pablo Villalobos & Carlos Huenchuleo

La transformation sociale

THEORETICAL APPROACHES TO 9 i i
e par l'innovation sociale

- Jet 4 avrd 2014
A CRITICAL LITERATURE REVIEW

Smtr 2004

NEW FRONTIERS IN
SOCIAL INNOVATION
RESEARCH
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Co-operation with other Projects/Programmes

admpact s nnevaion Cr|E|s]s|t BENISI l'_ron0|t|on ,
theory SR scaling social innovation TRANSNATIONAL NE
» Intensive cooperation with Sl projects within the 7 Framework/ HORIZON 2020: e

* more practice oriented projects like BENISI and TRANSITION (incubators) or CASI (CSA) and SIX
* more scientific projects like TEPSIE, TRANSIT, SIMPACT, and CRESSIE

« methodology calibration of SI-DRIVE, TRANSIT, SIMPACT, CASI ( : ASI
* close cooperation with Net4Society.

» Bilateral project meetings SI-DRIVE and TRANSIT: General cooperation on theory and methodology development,
joint conferences and workshops (namely: The Role of Game changers in Transformative Social Innovation)

» EU Cooperation (selection):
* HORIZON 2020 — SSH Launch in Athens, several national information events (Germany)
* FP7 projects on social entrepreneurship joint meeting 2015 in Brussels
* ESIW - European Social Innovation Week 2014 in Tilburg

* Cooperation with the European School of Social Innovation - ESSI: Summer School 2014 in San Sebastian and
2015 in Bologna

net 4 ==
| society

» Mediterranean Countries Cooperation : H2020 MED Conference 2014 in Cairo, EMUNI Conference 2015 Science
Diplomacy in Slovenia, Turkish National Network Launch Day of SEISMIC in Istanbul 2014

SI-DRIVE General Assembly (4)
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Dissemination

= Project presentations at numerous conferences,
workshops and other events

Workshop "Transatlantic Perspectives on Social Innovation”
Social Frontiers German Centre for Research and Innovation, New York

The next edge of social innovation research

Colloque international du CRISES
4° édition

Lat il
par |’innovation sociale BA British Academy
SOCIAL simassmall ¢ A VI o Management
INNOVATION N\l =

. .ﬁ‘ C D Camara
AAA de Comercio
co | I M I S COE Wellbeing
ILPN

2014

2014
e ACHIEVING LWAZAGIT

@é Socio-economic Scnen = m.‘-i
\_=———" INTERNATIONAL CONFER

£,

23rd EBN
CONGRESS

european social
)in Horizon 2020 innovation week
KERAGE EVENT
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Global ., [Gheeats
orum -

Shaping the future 2015 G,

/I  UNITED NATIONS
UNIVERSITY

FORUM, DAY AND AWARDS o

23-26 JUNE 2015
CENTRO DE CONVENCIONES PLAZA MAWN
MEDELLIN, COLOMBIA

LA asovACR i INNOVATING PUBLIC SERVICE DELIVERY TO
SOCIAL PARA CHILE: (JlF IMPLEMENT THE POST-2015 DEVELOPMENT AW
DE LA PRAXIS A LAS <

POLITICAS PUBLICAS ;

Heliopuli:;l.lni\r;ersity l'“l‘\ ill' . ' I I .
Trans-Atlantic Platfo

' / \E ST E p Social Sciences and Humanities
for development H RO

[ | ) European Workplace Innovation Networ|
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Dissemination

Seminars, Massive Open Online Courses (MOOCs), Summer Schools, Policy Briefs
all over the world

Public Policies in the Global Context
Hangzhou Social Innovation Cases
Zhejiang University, Hangzhou.

SIC URBAN SOCIAL
Social

i INNOVATION
nnovation

novative Finance in Africa
Community First SIC Summer School

Becoming a change maker:
Introduction to Social Innovation

Lean Management Development Programme

This six month programme starts in Johannesburg on the 15 May 2017

Click here for more t8 Graduate School
information and to register. *BUSINESS

GSB UNIVERSITY OF CAPE TOWN

LEAN

INSTITUTE
AFRICA

Bertha Centre for Social Innovation and Entrepreneurship
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National Implementation (e.g. Germany) RIS $

......... TS

International German Forum ,,|
with Chancellor Angela Merkel

~

L ] - ’:;
—_—

National Congress ,Innovation for Society”
New ways and methods to unlock the potential of
social innovation
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